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.«,Educatioh for-Women in Afghanistan

Términal Report ~ Dr. Ruth Smith

I. feel that it has been a high privilege to varticipate in.
the work of the United States Operation Mission in Afghanistén
as a member of the Columbia University Education Team, I have
found my colleagues on the team challencing and creative in their
thinking. I have found my assoclation with the Afghan members
of the Institute of Education, with the Ministry, and with the .
members of the staffs of the various schools with which we have
been associated professionally rewarding to a high degree, T
value greatly the new associations growing out of this experience
and hope to continue my contacts with the team and with our
Afghan colleagues through working in any ways the team may hold
appropriate in assisting our participants during their periods
of study in American educational institutlons.

Orientation for Work in Afghanistan

L4

* At the time of my arrival in Afghanistan, Dr. Clarence .
Linton was chief of the Columbia Team. He took personal re-
sponsibility for helping me to learn about 1ife in Afghanistan,
and about the ways in which school programs in Afghanistan op-
erate., My initial experiences with education in Afghanistan
were with the laboratory schools for boys, Dr, Linton and the
staffs of these schools helped me to understand the purposes
basic to their work and somethine of the historic develomment of
the teacher education program in operation in Derul MO'Allamein
and in the three associated laboratory schools, Paralleling
these experiences in the schools for bhoys, I attended regular
professional meetings of the laboratory school teachers and re-
gular meetings of the teachers of professional subjects at Darul
MotAllamein. These meetings were from time to time attended
by members of the Ministry of Bducation and hy members of the
faculty of the University of Kabul. AIl of the people involved

in these experiences were extremely helpful to me as I worked
to develop an insight into the aspirations of the Afghan people
for the education of their women teachers,

My first meeting with a group of women was held in Malalai-
School, This meetine was arranced by the Ministry of Education.
Those present were the directresses of the‘Women's Schools and
my counterpart, Mr, Mohammad Hashim Rahimi, Miss Alice Fedder =
Specialist in Library Science, Mr, Babury - her counterpart and
a representative from the Ministry of Education., We discussed °
briefly what members of this group regarded as important prob-
lems in women's education, but the meeting was mainly social,
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a beginning pre-service teacher education program,

r

Following this meetins, Mr. Hashim and I svent most of our time
visiting in the eight ~rimary schools of Kabul and in the three
secondary schools, We visited every.classroom and met every
teacher, Following these visits we suegested a program of in~
service teacher education for the women teachers. We suggested
that this program emphasize meetings 10 discuss professional ,
problems and that these meetings be varalleled by recular visits'
to the classrooms of the teachers3attending. We sugcested that

_attendance at all meetings be on a voluntary basis and that the

contént of the meetings be designed to help teachers to do better
the things they were already doine. Ue also mede suggestions for

“There was a long delay before-the'decisions*of'thééMinistry
regarding the implementation of the sugrested program reached the
Team, During this delay Mr, Hashim and I spént most of our time
working on the programs of the Men's schools. Our ectivities in<
cluded work on the Institute of Education Winter Session Progrem,
including responsibility for three courses: Child Development,
Beginning Reading Experiences, and Health Bducation. We also made
a study of the existing program of Daruvl MofAllamein. Following

the winter session, we received our reply from the Ministry. Our

- ideas in & general sense were aporoved but it was sugeested that

we attempt to do'much less thar we had planned. Tt was sucgested

. that we give all of oup time to In-Ser ce Teacher Educetion and

delay work in pre-service teacher educarion with secondary school

students until later, THe establishment of some *aboratory class~

rooms, both primary and secondary was avproved. Subsequent exXper-
jences in carrying out our work with the women indicated the wis-
dom of the Ministry in their judgements.

An Tn~Service Program of Teacher Education for
Women Teachers of the Kabul Area

Based on the suggestions of the Ministry we organized five
monthly in-service teacher education meetinegs thich were held
in the following schools: :

Malalai ~ for both primary and secondary teachers
.Zorghuna - for voth primary and secondary teachers

Rebia =i~ Balkhi - for both primary and secondary teachers

" ‘Mastoori Ghori School - for primary teachers
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Two meebings were held at MastooriGhori each month, one
~ in the morning for teachers of aftermoon sessions and one
" 'in the afternoon’ for teachers of mornins sessions,

The attendance at these meetings was, on the whole, satisfving.
Dirgectresses and headmistresses attended most of the meetings and
supported us enthusiastically. DMrs. Magsooma ‘'ardakee, Inspectress

of the Women's Schools, was interested 1n the proeram and attendd
~one meeting, When the Women's Faculty of Science opened, some of
- the teachers attendirg this Fagulty, had to discontinue their

attendance at the in-service meetings. We regretted this and felt

" that their absence made a difference in what we were able to do.

So we recommend that my successor try to make-an arrangement .for
a special series of meetings for toachers atterding the women's
faculty, ‘thése meetings to be -held at Malalai. -It is possible
‘that such meetings might eventuate into a professional-course for
secondary 'school teachers, : S : -

 Following is a brief summary of the content of each series
_.of meetings: ‘ . -

kpril Meetings: These meetings were designed to explein the ir~
B “service program for women teachers approved by the Ministry
and to heln us to identify problems with which the women
" felt that they wented help, In general, these &re the thinss
we did: - ' : . ' ' ‘ o

-1, Described the purposes of ourhieetings and how we planned
£o work. - L ' -

‘2. Explained that we needed the help of the teachers in
. ‘developing -a program for the meetines and distributed
" a questionaire designed to help teachers to think through
their professional problems. '

3. Gave a short talk-on teachine as an lmoortant profession
all over the world, emphasizing the important role women
teachers can/do play. _

May Meetings: These meetings were designed to help the teachers

to continue their analvses of their professional needs and

to develop insight into the problems involved in obtaining

suitable materials of instruction in a school system, We

chose materials of instruction as an area of study because
most of the teachers had exvressed concern in their question~
sire over lack offpnropriate textbooks and other instructional

materials, We did these thines: T

1. Presented an analysis of. the questionaires filled out
in the April meetings, : 'Je did this school kv schoel
hecause we wished to work directly in terms of the
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expressed needs of each particular grouv of teachers,
" At the end of our presentation of the analysis, each
teacher was given 2 mimeographed copy ¢f the analysis
-of the questionaires filled out by the faculty of her
" school, ' -

2., " Discusse” "Materials of Instruction™ as an area 6f pro-
fececdonmnl. conenrn of teachers all over the world,

3. - Presented a chart showing what the Afghan Ministry of
Fducation is now doing to develop more and better text
- books. : ' -

4. Discussed the creative role classroom teschers can end
do play in developing materials, showing victures of
types of materials developed bv classrocin teachers inclue-
ding pictures.of some of the materials developed in the
boys schools of Kabul, :

5.. Gave each teacher & mimeogravhed article entitled
"Matericls of Instruction™. at the close of the meetings,

June Meetings: We continﬂed'to'work,on materials of instruction during
these meetings emphasizing ways in which women teachers might create

appropriate materials for enrichine the vprogram prescribed by the
Ministry. Some of our activities were:

1. Answered questions'on mimeographed materials distributed
at the May meetings. - '

2. Gave a progress report on work being done by the Ministry
end the Institute of Bducation in providing assistance.
to teachers in developing meterials., Distributed bhooks ‘
on art and materials of instruction written by Mr. Towfique,
one for each school,.

3. Talked bri.fly ahout how well selected maberials of in-
struction can promote self-exvression and learning.

L. Demonstrate’ “hroush the use of charts and flannel board
materials made by my counterpart and myself, wavs in
which any teacher can make instructional maeterisls based
on required texts, :

5. Distributed chart paper and cravons to teachers interested
in exverimenting. ‘

July Meetings: The major emphasis in these meetings was on helping teach-
ers to plan lessons designed to helvp c¢c*ildren to understand more
clearly the meanings of what they read sbout in their texts. We
stressed the kinds of teaching vlans which promote thinkine - '
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on the part of students. We déveldped our ideas throuch the
following activities: : S .

.1, Discussed charts made by the teachers and brought
' to the group, emphasizing wayvs in which charts helped
children to develov meanings. , ' ‘

2. Spoke briefly on language'értsés an* area in the- school
program. o _ .

3, Presented for discussion twotyves of teaching plans

' for language arts activities, the traditional-type
geared to memorizing assirnment s and reciting, and 2
more modern type geared to oroblem solving methods

+

" ag means of develping thinking citizens.

4. Gave teachers copies of samvole olans using both
, traditional and more modern anproaches, These plans
were worked out in relation to definite text assien-
ments for a third grade Persizn classand for an
eleventh grade history class. :
_ We found the teachers alert and thoushtful, As we worked,
they grew.in freedom to discuss ideas and to differ with each other,
They also grew in freedom to negate our surgestions if they felt
we were not meeting their needs., We were chall.meed by their
analysis of their needs, by their questions. and by the creativeness
of many of the teachers in developing instructional materiels.

- Complete reports of these méetinés, including conies of pros
fessional materials distributed, are available at the Institute
of Education in Kabul. : . ‘

sugrpestions for the Establishment of
TLapboratory wochools

The Ministry approved the establishment of r laboratory school
classrooms on the seventh class l1evél in each of the secondary schools.
. Mr. Hashim and T spent considerable time investigatine possibilities
for these laboratory schools and we have some suggestions to make
which we hope will be helpful to my SUCCEessor,

Since the Columbia Education Team is committed to 2 vhilosophy
which holds the learning environment to be of prime importance in
establishing an effective laboratory school situation, a first problem
was to find suitable classrooms, classrooms lar~e enoush to allow
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" exists in the-

- . for freedom of movement amone- the students and liecht ond airy T
“endugh to hé healthful: *§ince few of the schools for women have arti-
“fieial light available, and since most of the vprimary schools are = -

old private homes only ~slightly remodeled, this »roblem of Dro-
- viding proper light and space is a difficult one indeed. We found
'.more'claSSrOOms on.a'Secondarylgcthl Tevel which hold nossibilities’
'~ for being made into rood laBoratory school situations than in the
primary. schools, However, the problem of ohtainine good lirghting "
_ _ "secondary schools, &s well as in the nrimarv schools. .
From our observation, this 1s a problem = in the schools for men as . -

- 'well as.in the schools for women.

ﬁfﬁj:fﬁé;ﬁstidthéiSfaffinéqbf 1aborétory'schools,.we'found many intel~
1iwent: and creative teachers. We found young women very much ine s

&

terested in their students and in improving themselves profession-

. ’ally, but we found no one with snough security in initisting modern

“feducationaljpractices,to assume. responsibility at the vresent time
.. for demonstrating newer methods to other teachers, ~This fact made:
us. feel that the selection of leboratory school teachers should be

delayed until after-professional in-gservice meetingsare well es—
tablished. However, we. suggest that the followine recommendations

. ""be'considered when the teachers are readv for the organization of .

“,the;laporatory,school and the laboratorv classroom.
' ' Regérdinq the Pfiﬁapv School'Lahoratorv-classrooms we sugeest:

. 1., That the four new classrooms now in the nrocess of . - .
: beine built at Mastoori Ghori. School be used as labore~: ' . .
" tory school classrooms, The Ministry has done much to - -
" make these classrooms more suitable for children than
the older classrooms. We suggest that some funds from
the Columhia Team be used to improve the floors {per=
nhaps prison tiles misht he used) and to do thines to
bricht en the room such as paintine some varts of the
‘pooms and building in arrancements for the storing . _
~and displav of materigls of instruction. (The Mestoori:
Chori School is accessible to a larger group of pri-
mary school teachers than any other nrimary school. )
5. That the laboratory classrooms be organized on the -
: following class Tevels: a first class, a third class,
-a fifth class and a sixth class, _

'3, That the teachers for these classes he selected from
those interested in attending the already established
in-service meetings. We suggest that selections be
made partly on a basis ~f the ability snd the willine-
ness of the teachers to try-out the techniques sugeested

in the meetings., 0f course, +his would be onlv one’ A
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factor since study of the teachers in their classrooms,

. in order to ascertain the quality of their relation-.

_ ships with learners, would be the deciding factor in

- making selections, However, it is our judeement that
teachers unable or unwilling to attend professional
meetings and to learn through group expveriences are not

. likely to he the most effective people for leadership
positions in helping the women teachers of Afeghanisten
to gain insirht into modern methods of teaching and
for helping with the adaptation of such methods to-the
needs of. Afghanistan,. - : _

. Lo That weekly eroup meetines of these teachers be held
. ‘with the Columbia Team Svecialist, the Directress of
- Primary Education and the Directress of the school and
that these meetings be suvvlemented.by individual con-
ferences as needed, (The need for svstematic meeting
time may require payment for meeting time by the Minis~
try -as part of the teacher's load.)

5, That a group of nrofessional books oand materials dealing
with problems of elementary education be orovided and
képt at the Mastoori Ghori School for the use of these
teachers, and that the teachers be allowed to take the
books and materials home for study. R

- Regarding Secondary School Laboratory Classrooms we suggest:

1. ‘That'three secondary laboratory schooi classrooms be
established, one at Malalai, one at Zarphuna and one
at Rahia-i-Balkhi. :

2, That teachers for these three classrooms be qualified
-as follows:

a. A teacher of the lansuage arts proficient in
teachine of readins, writin~ and literature,

b. A teacher of science on the seventh grade level
who will teach general science 2nd biolosy,

. ¢. A teacher of social studies,
We recosnize that these suegestions will require careful
" orientation of teachers to broader fields of teaching

responsibility., If these sugsestions are accepted, the
practice of having teachers go from classroom to class-
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room to meet thelr students will have to chanre,

Since the classroom environment is of gienal imvortance
in the work of the laboratory school teacher, the stud-
ents will need to co to the laboratory classrooms for
instruction. ' : ‘

3, That the Ministry and the Columbis University Educatioh
Team collaborate in makins these classrooms truly model
classrcoms in -terms of both physical conditions .and
materials of instruction. : :

l,, That the teachers selected for the laboratory school
- c¢lasses work in close cooperation with Institute of Educa-
“tion Specialists both on a conference bhasis and t hroueh
the In-service Program. '

’

5, That a good professional'library shelf for teachers, con-
. taining both methods of teaching materials and reference
material irn each teacher's field of instruction, be pro-

vided for each of these classrooms.

Tdeas Basic in OQur Work With the Women Teachers of Kahul

. Although we vigited schools for both bovs and girls in a number
of provinces of Afghanistan andfook nart in many aspects of the work
of the Columbia Education Team in +he Kabul schools for boys, our '
work in the girls' schools of Kahul constitutes the most significant
part of our contribution to the work of the Columhta Teem, The nre-
ceding account of our meetines with the women will, I .am sure, be
‘helpful to my successor. However, this factual dccount stands as
only one expression of our work and in many wavs may hold less sleg=—
nificance in future planning than an accounting of some of our ob-
servations about the women and of the basic ideas and ieelings which
guided us as we made our plans and developed our vrocedures. Because
Wwe were feeling our way step by step throurh the intricacies of two
very different cultures, hence dealing with ex»ressions of feeling
‘deeply basic in the social ideas involved, much that I would like to
record here will defy confinement to words. However, 1t seems im=-
portant to me that I try to record as hest I can, no matter how frag-
mentary it may be, some analvsis of our +hinking ebout the problems
we met, some listins of the working zoals which motivated our daily
activities and some of the puidine ideas which we develoved for
ourselves as we carried oub our responsibilities.

¢

Tt was simple, indeed, to set our general goals, to sav that
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Afghanistan needs good programs of teacher education for women, bhoth
in-seryice-and pre-service, that laboratory schools be estahlished,
that "teachers.of teachers” he prepared, and that. selected teachers
and administrators be given some assistance in understandine modern
methods of supervision, It was not simple, however, to set .the neces-
sary day by day goals and suides for our work. e faced prohlems’
of donflicting values; of nracticality in terms of resources; time,
weather and the energies of all inwdved; of communication; of accep-
tance, both personal and professional; of cadence; of sequence. The
Afghan schools in their daily proerams were following traditional
patterns of memorizing and recitine, The'teachers were essentially
maintainers of discipline and hearers of recitations. These were
our observations from our visits. But these nractices were at
variance with insights expressed by teachers as thev discussed their

problems with us. They were inconsistent with the ~oals for the
development of Afghanistan communicated to us by Afghan- leaders who
conferred with the Columbia University Team or who addressed the eroups
of teachers assembled for study at the Institute of Education Winter
Session, The vital, forward geared thinkinge of the Afghan leaders
was directed toward newer patterns of education. They were concerned
with the establishment of schools desisned to vroduce a literate

and thinking citizenrv and creative ledders in such fields as medi-. -
cine, education, government, engineering and business. Teachers, too,-’
déspite their general adherence to the traditional in their classrooms,
were éxploring more meaningful and more functional educational ex- - -

periences. Obviously, the thinkine of the people with whom we were *

- working was already geared toward chanse., As'we weirched values here,

we ‘saw ourselves, not as motivators of chanee, but as resource people
for a professional sroun already working to put new social and educa--
tional insights into practice. L : T

We began with close study of the women teéachers in the ordinary
routines of their davs-at home and at school., These women were - On
the whole - verv voung, even those in positions of leadership., The
headmistresses of most of the orimary schools, the directresses of-
the secondary schools, and the directress of primary educstion were
all under thirty. We found them intellirent, industrious and thor-
oughly worthy of their positions of leadership, Many of them were

graduates of the University of Kabul, but none of them had profession-
al preparation for their work in the sense that we concelve profes-~-
sional education in the United States, Their nre paration had been -
solely on-the~job trainine, For instance, somé ol the women who are
now headmistresses or directresses were once assistant headmistresses”
or directresses, Althourh, sbout fifty o ercent of the women t.eachers
had had no formal education, bevond the ninth class, we found them ,
kind, generous and hosvitahle. Thev were Kealv interested in the ¥
foreign women workineg in the schools snd eager to investicate new -

ways, . They were particularly interested in foreign clothine for their



children.as-well as for themselves. One popular project which we
sponsored, was a group of meetines dealinr with the use of American

patterns.= Most of the.women wanfed verv much to lesrn English. This .

desite came partly from a feeline that the ability.to speak FEnelish

would" alveﬁhem greater status and partlv from the conviction that a

knowledge of Enpglish ~ould oven up new 2nd important fields of com~

munication for them. e were able to offer some Enelish classes

but what: we could do here was most limited hecause the greatest

- strength of the English Languade Program of the Columbia Team seemed

pledped to the- boys' schools, However, I recard our effort to pro=--

glde 1nstruct10n in- anllsh as one of the most important thlncs we-
id, =« . . . e

Many women showed great frustration over some of the conditions
of their lives., - They were unhaopv over such cultural recuirements:

' as the chadaree and dependence on the male members of their families.

Some of them said very freely that the Afehan women were beine held
down by the men.and that many important onvortunities avallable in
the educatlon of youns men were denled to youns women. -

' . Another frustratlng problem for them was the fact that many -

. Afghan women do mnot have enoush outlets for the exvression of their .
' ereative powers,  They may teach, work in some of -the handicraft cen-
* ters, become nurses or homemakers. There is no place for them in

the business world and no acceptance of them in manhy of the profess=
ions. This lack of varietv of ovportunitv turns many women to teach-
‘ing who under other circumstances would not elect to teach. Unfor-
tunately, some of this frustration seemed to find its wav into class-
“rooms and we saw instarices where the unlianpiness of some of the teach~
ers was taken out on the children. Fortunately, this was the excep-~
tion rather t han the rule, . : -

We were much concerned with the kinds of motivation which we
sometimes found in operation in the classes of girls end in the think-
ing of the teachers ahout their own achievements. So many times,
satisfaction was not ituased on the usefulness of the learnine to the
learner, but on meeting or surpassine the standards held for the men
students.  Women studerits seemed to ~et great satisfzction from bheing
able to do "harder math problems than the men' and from getting
thigher marks on the examingtions than the men", This seemed to me
to be a very sterile tvype of satlsfactlon and one thet surely must
lead to frustratlon ln fhe end. :

Even among- the most forward thinkine women a&nd those most
anxous to learn western waks, we found a hiech degree of conflict
between values involved in the new wavs being fostered in their
society and values in their traditional ways of doine thines, A
tremendous problem rests .here for unquestionably the uniaue good-

10,
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L, women can serve & soclety other than as homemakers and mothers..

nesses of their own culture must be preserved. as they seek to imvrove
. their systems of education and yet; if their country is to take a com-

fortable place in the modern world, conformity to.tradition cannot be-
valued above:creative thinkine and actlon.. Afehan women teachers-are,

fin_a-very~real sense, ploneers. So few Afshan women are. educated,
_:‘&ndfsquery“few.are college graduates, that those working to brine
- ghout universal education for women and to develop sound educational

programs for women have few precedents to suldethem either in thelr
roles as educators or in their roles as educated women in a socletv .
which has rot in the past been much concerned with the formal. educa~
tion of women &nd not at a1l concerned with wavs in which educated -

S

" ks e studied these and other factors in the lives of the women

. teachers, it became clear that our work could not follow any of the- -

patterns for curriculum improvement commonly used in America.. There
are some basic social.ideas end skills taken for egranted by curri-

- culum workers in westeérn countries that do not exist in thé ideslosy .
" of-the Afghan women teachers. ‘ ' - -

_ Althoush thev showed interest in such orsanized professional @ reas
as child study, methods of teachine and materials of instructioni '

“their deepest concern seemed to ns to center around more nersong
“problems and prohlems concerned with the meanines of education rather
" than with methodology, such as: » . .

1, What does it mean to bé‘eduoatéd?~ Do educated neople
~ have special responsibilities? *

2, What will it mean to Afghanisten to have many ed-cated. women?
What differences will this make in the wav we live?, (A1~
though universal education is established by law in Afrhan-
istan, only about one vercent of the girls of school age are
in. school, s Co

Y

daught ers and to accept education of women as important for
the develcpment of Afghenistan? L :

3, How can we help parents to value educetion for their

Lo What kinds of education should women nave?- Should theirw-
education be like the education of men? » I

5, What does it mean to he a ' member of the‘teaching'professiOn?
What are the responsihilities of a teacher? How should . 2
teacher he educated? How can I et the kind of education
a teacher need? How do teachers work together to imorove.
school programs?



-6, How do women teachers fit  into the national plans for de-
.~ yveloping the schools of Afehanistan? Do women teachers
. ‘~have anv power?: Do they count as creators of a better Af- .
ghanistan? ' . I

. ‘We tried to build for ourselves a opicture of the Afghan woman
teacher taking a more dynamic role in education, usine her powers tO
pulwark and .strengthen the work of the Ministry in hehalf of the ed-
uveation of women and in developins good education nIOLrams for the
country:as a-whole. We tried to envision her in_an active profession-
al role, rather than primarily as a channel for carrvins out direc~
tions and as a hearer of rect.ations, We directed our thinking to-
ward- such problems as: What are effective steps to take in.going. from
a method of work where teachers look to school officials for the whole
organization and evaluation of the activities carried out. in their
elassrooms, to & method of work.which involves teachers. creatively in
the planning and evaluation of orograms of Jearning? What are the
day by day tolerancegof people engaged in making such change in their
systems- of education?  What are the kinds of things that outsiders
can do for peopls SO engaged and where are the places no outsider
has the right to step? : ‘

’

Needless to say, we could fimdno ready answers to these ouestions
but through our thoughtful consideration. of the implications necessar-
ily involved in working for their solution, we developed insights and
jdeas which. we feel gave satisfvineg direction to our work, and which may
be helpful to those carrving on. . : . : '

We decided that our first and most important task was to help
the women to think more constructively_ about themselves and to accept:
The Tact of being a wemen as being zood. We did all that we could
to nelp them to develop a sense of status and vride in their woman-
hood. We worked to develop understanding of the role of wmen in a
modern society stressing creative roles growine out of the physical
nature-of women and naving their exvression in r.otherhood and home
making, and stressine the Use of the talents of educated women outside
the home as of crucial importance in the building of a modern socliety.,
We tried to help these women to set soals which can be worked toward
under the present conditions of their lives which will contribute toward
a better Afghanistan now, and to learn methods of work which will pre-~

pare them to 'be more offective citizens when some of the present re-
strictions on women's activities are lifted,

We also worked to establish anﬁuextend such ideas as the follow~
12.
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Developing sources of power -

3P0wef gfows from workings to achieve cherished ideals, We
felt it important here to help thé women to see goals as

apart from institutions and ceremonies tradit ionally
surrounding them and to envision cherished ideals as _
guiding. them ever onward to new -wavs rather:than as binding
them to the past. R Pl S -

- ~Power-grows out of union.in working for a valued cause,

. The whole concept. of. group power wasg largely unexplored
. by the women with whom we worked, " Im some small wavs we
were able to help them to see thelr own power as a pro-

- feéssional group when they joined

'together in taking a Stahd.

. Power grows out of intéllicent use of facts., The whole
'Jdea of facts as userul instruments in working for a soal

seemed new to these women, They had memorized great num- -

. .'bers of facts asbout many thines hut did not habitually

try to use their knowledge to better their lives., For

“instance, many of the women could recite astounding num-
. bers of facts about water purification &nd health, but

" they were willing to drink from thé same stream in which

.e-.

- cisions.

they washed unclean hands. Ve tried to help them to line

"up facts about their school situations in wavs that com=
manded constructive a2ction, We tried té help them to

differentiate between fact and opinion_in‘decision-making
and to seek factual information as a basis for making de-

‘.

Power grows out of a varietv of leadership. followship

‘patterns., we found little insieht into leadership other
‘than stetus leadership, We worked to help the women value
‘recognition from their peer rroup as well as recosnition

. from status leaders., WYWe tried to find interests among

the tedchers and foster experiences which nsed their leader-
ship in sroup situations, ‘

Power grows out of effective means of cemmunication. Here

we tried to help the women feel that all people concerned
should know as much as possible about what was happening,
in the schools and why. %e talked about wavs of communica-
tien with parents and with other nrofessional workers,
Communication is a problem for Afchen women teachers. Group
meetinegs among women . other than relatives are not common-
1y accepted. We had difficulty in obtainine permission from
the authorities to hold professional meetines for the
women teachers in the besinnine of our program., We were

13,
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told that the women would not come. We-insisted on the
meetings, riskine failure. Fortunately, the women Were

Accepting chanee as continuous: and inevitable in society v

a.

“ %o nave riven little or no Thourht to the teacher's R

most- cooperative and the meetines were successful. - HowWe- ,
_ever, the teachers need much assistance &8 a fruitful means .

.pﬂgprcfessignal communication.

therefore in thefﬁucational systems a soclety sypports:

Professional people think ahead toward possible change
and approach change thourshtfully. 1The teachers seemed

‘role as a pnositive agent for oromoting constructive

' _‘change in their country. For many; chanee was something'

to be resisted as lonv as possible, and something to.
ad just: to when it seemed inevitable. We tried to re-
1ate change and cholce in the thinking of the teachers

“and help them %o 1ook shead toward & variety of ways
of "going out to meet the new", For instance, We gath~

ered all the snformation we-could about the proeram of S
the Ministry of BEducation for developing hetter text

. books, We opened up some problems of publication, such

as how to illustrate --- €.€: Should western clothes

'.. 'be used in the pictures .or native Afshan clothes. We
'_'talked.about different wavs to-meet such prohlems and
" ‘the Kinds of changes teachers micht want ©O make in

their programs in order to use the new materials more
effecpively; T - .

BEducation is a powerful force in determining the direc—
tion of social chanege, Tducation is hishly Tespected

in Afghanistan. T well educated man is greatly est eemed.,

- Traditionally, this esteem 1is accorded for what a man

knows as a classical scholar rather than for any use
he mei-es of his knowledge.  Labor which is other than
menta: 1s looked down upom, and the educated man 1s
not supvosed to soil his hands. We tried to help the
womer. ‘to look at thoueht and sction (including labor B
with the hands) as related in develoning Afghanistah..

We tried to help them to see themselves as ngalesmen"

...Ffor éducetion through how +hev use theilr education in g

‘meeting problems in fheir individual lives. We tried

" to help them to identify ways in which what & child

learns in school can make 2 difference in how he and a3
his family live at home, and in the wavs in which they '

1.
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Working for the understanding and acceptance of such ideas as these
about the role of werrm in a modern society, about power. and sbout the, role.
of edncat1on,~r :nni,A'hhanve wasg Pﬂurdatlonal in. all pr mur, v151ts tQ the'
schools, in dur conferences and in our meet=nns,' Such idéas 88 these, were
our guidelines and in a serse "~ur torches" as we worked to help the Afghan
women to do well rhe* *eey were trying to do, to develop for themselves. the.
stimulation of satlsfylnp achlevemﬂnt and to build more chaﬂlenflng aducaflon-
al voal or their rountryo : Co

ﬁur;thﬁrkmng.fsnt uomewnat like th:s; Je will talk to the hfrhan
teachers: about Text hooks and 1lesson plros and how to understand cﬁlldren,

but as we do.this” we #ill try to communicate such ideas as the followingz

fou must learn %o know and value yourself =s individuals, ss women, and

as prodess*onal pnoplu, You, must 7ind scurces of power within yourself.
and learfi”to use them for Four own develorment and the development. of others,
You must seek' theé meanings important in the life of your country énd’ trans-
late thém’ 1nto the 1dea'f° which will quide you in working out zoels and
procedures’ for develofine € ffective vrograms of education for your counbry.

"Some Dround Rulés

Our resoert for ‘the vomen te ch s wes tremendous and 1t arew as we
gaine?d 1ns*ght *nto tH01ﬂ iives, ifito their jideas and ideals and into their
methoddof work.  In all that ve did, we iried to communicate this respect
to them and t o aid thcm n ﬁevelonln? grester selfsresvect and insight
into their own pomsrai Listed below are'some "zround wules“ which we

“ound hequLL, ' : ' ,

1. e tremsmi .d no arders to anyone. 'le gave many surgestions
bue e aaways vease o loave the teﬂcqcrs free to reject our.
squestlon% 1f +hev WlShOda S

2, g nmever "checxed up” on’ aryone, e were interested in what
teachers did about our suggestisns but we felt that all vartl-
civation in our progrsm should be voTuntary.

3o e gave eapeful ‘atiention to even the smallest request of a
teacher; even if it seemed irrelevant to the problems of es-
tab115qJnu teacher education programs. “hen we could find
no Way ‘of ch:ylnv out the reqvest we reported back giving
redsens for odr failure.



he e accepted dlsagreement end did aﬁ] we c0u1d+n compani cate the

fact that we valued ideas of others whether they agreed wlth us oo
or not. “_. - i
: 5;h Yo refrained ”rom maklng nesative remarks and from agreeing with. ' I
o other“ who- t,ﬁed te mtle ncgative remarks about any teacﬁeu.ln RRR
tlour presence._j T - :A_ L : S S
e "had”a writ*en proFe351onul plan Por every meetlnv and e - 7;*,.':ﬂ - y

gbv'ously used it._ .

e;broupht in materials of instruction that we nad made with' our?_
wWri hands and tried to share with the group the: satisfaction.a-: . -
'teacher can Qet F‘rom rreoarlnn materlals oP 1nstruct10n for his 7 v

*%:used as much concrete materlel a5’ p0381h1e in our meetlnps -—f"

models, trarsTntions pictores, eté., “here possible, we: used mgh:’

Yerials’ rron “ar “aet and ‘“iddle zast 3chools or from Un ! ted aiions

:.“r01ects.- “e~save ont sore printed or mimeopranhed materl&’ at
every mcetﬂnn.

9. ‘“herever vossible, we related curricnlum supgestions to text
materials aprroved by the “inistry, suggesting various ways o“
usmnp pnd mcans of enrichment.

10. “e qutematlcally informed the women o¢ all activities of the
Instltute of, Education. and where appropriate, worked to help them
“to relate ‘the act¢v1ties of the men teachers to nroblems they were
%mmfuzhms&mﬂ%fwtnmﬂ. .

11, Whehever w0551b1a, we~“ut the problem a teacher raised in a
world settiny hefore answering in terms of the 1mmed1ate “xghan .
31tuatlon. . :

12. Ouf;emphasis in rroup meetings was on what individual teachers d
warted and how we could best helr individuals, As individuals . -
lezrned to state their problems, we tried to help teachers.to
recognlze common nrob]ems as a basis for develowing nab:ts of {
sharlny. - : :

13, There Was_never any pressure placed on any teacher to participate o
in any way. " L

1, Wé'syétematicallv_inﬁgrmed mevbers of the “inistry of Zducation
and- the Chief of the Cnlumbia fducation leam o7 our acgtivities

- 14 -
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. PUTS th@aschoalSﬁfor'women_thyough_a“monthly reporty  To this we
17757 Jivached copies .of 211 materidls distributed to the women.

S 15. Ye tried to be resourceful in showing our anpretiation’ of all
- -, bhat was done in. the direction of developing more f{lexible profes-
N ““sional practices snd better ways, of feaching. oo
U : . .7 Lo L ) .:"-"'.‘: e . . .. - LT
S + Somé  Pecommendations. . -

Supgestions srowing out of our exveriences are interspersed through-
ont this report. LNowever, itlseems,aﬂnropriate to list the Following
recommendations in. closingd o - S S

negarding further eduvcational onportunities for-women~inLAfzhaﬁiSt&n:'
.. That provision be made for women students who marry to continuve-
their education on hoth a full time and a part time basis..

2. 'That after school classes on.a secondary . school 1cvel be’estab-
1ished so that all teachers may have an onnortunity to become
twelfth cla-s gradvates, and that‘prgfessional-educationrcoursesk
be .included,. o ' T o ‘

3, That programs of home cootiomics be erlarged and extended so that
more women will have oprortunities to learn modern skills of
home making. . . - et :

< B, Thet programs of first aid end home nursing be established in-
‘both primery :°znd secondary schools. : SRR

q -

5, That more emphasis be riven to programs.of liberal
- the Women's Faculty of the University of Kabuls .-

Ha;ts in

i . )
: fegarding school-buildings:

1. That attention he given as soon as posgible to building
_ : regular primary school buildines with proper lishtin , work
e _ ang play -sosce-and with nroper sanitary facilities, I susggest
‘ e : that the best posaible tvoe rvilding be put up in the old eity

. of Kabul and that this be used as a community center for women,
v ¥ _rs well.as for a school, S

[

- That more: attempt he made to ~ake existing classrpoms- more
.o R S X . N v §

P

- 17 -




attractive threush the use of ~aint and the building of . o
-bulletins, shelves and othe¥ means for the display o” students'
work?qqd_of-materials of instruction. o

o

e

Régarding'a$§i§§§ﬁcé-to~the teachers in developing their school prograns:

1. That means of motor transportstion be rrovided for Afghan

women in leadership positions involved in work in more than one ' , %
school. The time of supervisors such as “liss’Alia and Hrs. s
“asooma “'ardakee could bhe used to much more sodvantage if they did :

.~ not have to spend so much. time coing. from place to place on
" .foot or by pghavdi. T ' o :

P T

7. That more ovpvortunity for ststematic in-service teacher educa-
_tion meetines be establisheds : '

3. That women teackers in leadcrshin positions and members of the
Ministry concerned with the education . of women hold monthly
meetirgs to work out problems: in the education of women.

. “negarding education and travel abroad:

-1, That small -groups of women teachers be taken on short visits
' to nesrby countries such as India, Pakistan and Irar to’'study
 educationsl institutions for women and womens' rele in other

- ;- -societies. ' : ’ .

2, That more able women be sent to America for study in education.

3, That able Afghan men, who are men of status in the -inistry end
who are interestcd in the cducation of woren, be given grents to
.o abroad to study education oT women in other countrics, one 1o
ro to &an lastern Country such ns India, one to the Unifed States,

and one to Furope and that these men upon return meet and work
s 'stematically with the women lecaders over a continu~us period ‘
of time finding ways to use their learning for the improvement of :

Afghan 3chools Tor “omen.

Negarding a mre-service teacher education prosram in the secondary schools:

-~ - .1, That as soon as. some laboratery classrooms ate established, steps L
he taken to set up a regular class in orimary school education in :
“alolai and 7arghuna, clevénth classes - this class to meet six
class veriods cach week soredrled somewhat as follows: londay
9 - 10, “ednesday 9 - 12, Saturday 9 - 10,.

- 18 -
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2, That the day on which successive periods are. scheduled be used asg
a time Mor visiting snd working in the laboratory school class-
rooms and:for:visiting various institutions encared in the educa-

el

TS

A tion<of women, ... v o e i T
; ! o j,: Thaﬁrthéqdﬁher“two:plass perioﬁs‘beﬂquoﬁed to studﬁ of Chiid

Develooment, and “iethods. and .daterials of Instruction.

i, That, following t.is year of crofessional study, all twelfth class
students svend a full school vezr working a half day as student,
..teachers, spending h21? ~f the day in.a laboratory school work-

ing under the muidance, of a lahoratory. school iLeacher and half

of the day working as an interne in 2 ~rimary school under the
cooverative guidance of the head mistress of the school snd the

teachers- o® .professional classes at ‘ialalal and Zarghuna. -

1

- . A

B e ..+ .Me. That in the first two years of this program, an imerican speciszlist
e - . _and an. ifghen woman counterpart teach these groups of students - ::
and supervise their student teaching and that durine these T
years, the Afghan woman counterpart study to develop coupetence

for taking over the classes and supervision on her own.

negarding a pre-service teacher educction program on faculty levels

1. That professional classes Tor women teachers now studyine in the
faculty or who have greduated Crom the faenlty be organized as

S ] soan as possibie.
§ 2. That ohe o” these classes be reared to the nvenaration of h__'
secondary school teachers hut that chers.*e_orgaﬂ?zedfférfthgd 3
‘2ssistance of all tecchers secking further education in their
‘ trofessional fields.
4
1, That, in so far os nossible, instructors be Afghan men and
) women who have studiéd nbroad and that they werk in ‘consultation -
. with anpropriate snecialists from the Columbia leam after.the . |
*  pattern of the Darul ‘igillamein vinter sessiong. during the first
a yoars of the program. ' ' ' .

e P . - . . . . S e Yoo

{ o THat, as the “rogram develops, courses te orparized to¢ provide
‘professiQQal_preparation;fbr women who will hold leadership positions
‘gs_ﬁellfas,courses desirned to promote the irprovement of instruction
in classrooms. 0 ' ’ o ot

Regarding the assistence of the Columhig Teams

1, 'Tﬁaﬁfmdfé'ﬁémbers p?“thé team (men as‘wcll-as‘ﬁymen);bé ﬁarmitted to
T g L . . - . .. o . -

H
LTI .
.4
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That more"nrovzsaona e made _o)vteach1n? the ffghan ;eachers o
: nglish will
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re assac:.atlon of‘*Afghan women with

/ 'hoj).wed fmf ;U’f,grergb parts
w1

: "’hat px:ovmsmn be made for mo
'd m_th &fgha

‘EPEczallst

"'tiays a week
‘ipe cstablished,
_of 'the laboratory

m tea,qher cducation to work -
in the p;lmar'y sc‘aocl whére 'tabor?tnwy cluss‘ rooms

‘Ettlém ' responsmbllitg,n *‘or.,__’che\‘
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My year in H‘g:f;;mistan wos an extrémely

wish to thank-.all of .my coll gagues hoth !
3id to imorove. the Quality o%'my t‘mwkfm

world: todays..
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